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NEW AGENCY PLAN SUGGESTIGNS

As indicating the interest the Receivers ave taling in the New Agency
Yan, wlich was pul into effeel about cighteen months ago, and showing
te extenl Lo wlaeh the Traflfic Department is velying on the dgenls and
upcrinlendenls, we call allowdlion o the [ollowing communication re-
wlly addressed o all of Uhe Supevintendents by My, W, B, Biddle, Re-
reer and Chiet Traffic Of ficer:

The operation of what we call the New Ageney plan, and which has
~ow been in effect for about a yeav and a half, has, I believe, convineed
us all that the principle is sound and that the actual results should be-
come more apparcut with each year.

We should all keep the possibilities in mind and endeavor to develop
new thoughts and ideas by which our work can be made even more ef-
fective.

Traffic conditions are econstantly changing, and now that the respon-
sibility for securing the business has been placed with the agent, our
fraffic officials are studyving the situation daily in the attempt to help
the agenf in his work.

Among other things, we find that while in the case of some of the
Tavee corporations the routing of business is confrolled at the home of-
fice, in most instances the instructions of the purchaser are vespected,
and when he does not express a definife preference that the routing is
frequently inserted by the Traveling Salesman.

We have set a high standard of efficieney for our Station Agenfs and



4 THY FRISCO-MAN

we believe that they will not be satisfied until they have attained i, Our
ereed s 1o get all the business that owr serviee and business methods jus-
fify s in expecting; and when this is not accomplished; we shall expeet
our agents to he able to give aood reasons for our faihure,

Tivery agent shouwld know every shipper or receiver of [reight in his
connnunity.

e should get his [ull share of the husiness of cach and every one
or know the reason for his failure,

TTe should know what business is not controlled by his people awd
advise the proper representative.

Thne is the essenee of suceess and advancee information will often
ot the business.

TTis slogan shiould be-

ROUTING ON THE ORDER FOR TIHE GOODS.

Other forms of adviees are important when this cannot be obtained.
but at best they ave supplementary.  The Rouwling on Hie Order will
usually bring home the hacon.

Cultivate the Traveling Salesman.  Ile is an important factor and
can [yrequently give valuable information; and if he is a friend of the
road, will go out ol his way to help, =0 long as it does not confliet with his
duty to his house or his cusfomer,

[ am addressing this letter to cach one of our Superintendents aud
should be glad fo have these thonghts pnt before our agents, and shall
weleome any eviticisus or snegestions that mayv aid ns in bringing about
even betler results,

Eyes That See

General Superintendent Motive Pow-

cr Dunlop has an entirely new and
novel theme for dissertation Iyves
That Sece.

Of course, Mr. Dunlop's text has
never been used before, but he has a

series of changes (hat he rings in that
are novel at least in phraseology and
point of emphasis. His thcory is that
the scrap heap is valuable in inverse
proportion to its size:; that much ma-
terial on hand can alwavs be used
while working and not cast aside to be
put in the scrap heap.

Fuel Economy

It has been suggested that a consid-
crable suving of fuel could be affected
on engines waiting at round houses, if
a2 board was placed over the stack.
This is particularly of value if the
enginecr and tireman ave not in the
cab, ’

Also, attention is called to the fact
that fucl is often wasted by overload-
ing of tenders,.

The right kind of purpose makes the
time it cannot find.
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Stub Economy

The Frisco-Man is in receipt of the
stub of an indelible pencil nicasuring
just fivessixteenths ol an inch in length.
used by D, L. Idstes, agent, lldorado,
Okla.

The pencil
nteasurement stated through the
of the holders furnished by the
tionery departnient, and that full
vice was gotten out of it, no one

was worn down to the
use
stia-
sSer-
will
question.
This is
gestions
things
I'risco men,

another evidence that sug-
regarding cconomy in littie
put into cffect Dby

arc being

Coppage’s Uncle

Superintendent Transportation Cop-
page was at one time the proud pos-
segsor of an uncle who lived to be 115
vears of age,

Mr. Coppage loses very oppor-
funities of relating an astonishing fact
of this kind and rather intimates that
this uncle arrived in this country a
little prior to the arrival of one Chris-
topher Columbus.

fow

Traveling represcniatives of the
FFrisco are repeatedly questioned by
the agents all along thie line regarding

how wheat is unloaded from cars onto
the vessels at port.

The accompanying reproductions
show how this is accomplished and

will, no doubt, prove of interest to all

agents, particularly those located in
Kansas and Oklahoma.
The sfeamer shown in the reprodue-

tion is the British ship “Spectator”

2
4
a.
2
‘l‘;

and 1914,

was snapped
while loading wheat at Galveston, Tex-
as, from the huge elevator shown in

August 20,

the other reproduction. The elevator
is owned by the Galveston Wharf Com-
pany.

Claiborne’s Excuse
At a recent mecting of the superin-
tendents  there considerable dis-
cussion regarding items ol expense and

was

several of our foremost division rep-
resentatives were explaining why coer-

tain factors were showing an increase.
The general manager called upon My,
Claiborne regarding one of these fac-
tors. Mr. Claiborne arose and began
a lengthy explanation of the increase
but was interrupted by Mr., Levy, wlio
caid:  “Why, Cal, you have shown a
decrease,” all of which goes to prove
that it is hard for anyone of us to tell
exactly when we are doing well,
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That employes in the different de-
partments at Springfield, Mo., scem to
vie with each other in making attrac-
tive grounds surrounding the Irisco
buildings at that point, is clearly cvi-
denced in the number of photographs
of attractive gardens that have hecn
reproduced in The Frisco-Man.

Smile Mac

One of our staff correspondents

caught Superintendent O. H. McCarty,

ol the Northern Division, unawares

recently at [lillsdale, Kans. That's
the rcason he's not smiling.

The Frisco-Uan has been informed,
Lowever, that the picture herewith re-
produced is a true likeness of Mr, AMe-
Carty on the joh- -sleeves rolled up and
all- ready fo make things hum.

The

“heauty spots” to be found at Spring-

above cuts arc of two more

field. The cut to the left shows the
west end of the store house and the
grounds surrounding if, while the cut
to the right shows office of Superin-
tendent Simms.

Courtesy Pays

The following communication
Mr, I, 14 Lipe, of the Southwestern
Telegraph and Telephone Company, to
L&, W, Dorriss, of the ticket office at
I[louston, Texas, complimenting Frisco
employes, is gratifying to the manage-
ment, as it evidences the efforts our
frainmen and other employes are cx-
erting to make passengers conmifortable
while on Frisco trains:
Licar RKir:

1 (ake this
preciation in

Lirother for
fosies shown

{rom

menns of showing my ap-
Lehalf of gny  wife and her
the grand services and cour-
thepy by all cinployes while
on their =ad journey  from  Ilouston to
Bonnots ML, Mo,, wilth their  deceased
father leaving here on Angust 28,

Iivery attenfion was shown them by the
cntire train erew to make things as pleas-
ant as possible for them and when arriv-
ing at Saint Louis on Sanday morning, Au-
cust 30th, they were met by representatives
who did not leave them for one minnte
nnfil everything was completely arranged
for their departure over the Missouri Pacific
to fheir destinafion.

As this train does not stop at the above
poinf regularly, arrangements were neude
through your kindness which atlowed them
fo nrrive al o nrost convenient time of day
and on this run (hey were also shown very
kind at(ention and the dining cenr steward
coing so far as fo grant then special ser-
viee in order thar they may have (heir din-
ner enroufe,

Courfesies of thix cluracter will make
friends by the thousands and it shall never
be foreofifen by us, only wishing (hat we
were inoa position to thank you more
heartity than by this leffer.

}<8
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Who—se?

The two IFrisco men shown in the
decompanying hardly
need a “know thermn when you meet
them” introduction to the majority of
cinployes along the line, but for the
henefit of the possible few who might
not be so fortunate, The Frisco-Wean re-
grels it is not at liberty to publish

reproduction

nanies,

It was only nder a golemn promise
not to divulge the names of either of

the parties shown that our statt cor-
respondent was able to secure the pho-
tograph, and, realizing that it would be
The Frisco-Yan's loxs 10 he didn't, the
arrangenient was conscnted to,
However, the promise was made for
the October issue only and should any
of the “untfortunates” =end in correct
zilesses as o whom the parties shown

in the reproduction ave, The Frisco-
Han will he pleased (o publish same in
its November issue,

The picture was taken in front of the
lLocomolive  Supply  Iouge, South
Round House, Springfield. Mo.

Back From Vacation

In an article published on another
page, attenfion is direeted to an inter-
esting talk made by Superintendent C.
. Daltzell of the Ozark Division, in
which he highly commends physical
(raining for cvery man in every voca-
tion of life.

The accompanyving reproduction is
an example of what Mr, Baltzell has ac-
comiplished with one ot our employes

after a few months' instruction in phy-
sical culture.

Of course we all know Ar. DBaltzell
is a thorough, all round athlete him-
self, but inasmuch as The Frisco-Man
has been requested to refrain frone pub-
lishing the name of the person shown
in the reproduction, we will have to
leave it to our readers to guess who
this paviiculay protege of  Mr. Balt-

7zell's s,

Tons Per Train Miles
Superintendents Carr and MeCarty
are keeping close tah on cach other
on frain mile Tonnage and af last ac-
covnts A, MeCarty wax in the lead,
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The order and cleanliness that pre-
vails at the Reclamation PPlant, Spring-
field, Mo., has elicited considerable
commendation and persons visiting the
plant are at once impressed with the
neatness of the place and the attract-
iveness of the grounds surrounding it.

Despite the fact that old material
rom all over the line is collected and
brought to the plant to be reclaimed, it
is a model of neatness and order and
all employes seem to pull together to
help make ideal in every
particular,

The above reproduction is a striking
example of what is to be found at this
plant, The photograph speaks for it-
self and it is unnecessary to divect at-

conditions

tention to the systematic manner in
which the different material is piled.

It will be noted, too, tliat no material,
tools, or articles of any kind, are to
he found lying around the ground
where persons are likely 1o stumble
over them. nor is refuse of any kind
strewn through the vards surrounding
the buildings. This is one of the best
cvidences that Safety ICirst is being
put into practice at the plant.

What has heen accomplished at (he
Reclamation Plant can  be bhrought
about at every other round house and
shop on the Frisco and it would be wel]
for those at other points to follow the
well-regulated system of neatness and
ovrder fo be found theye,

siation at Oklahoma Cily, Okla,, and

Park Surrounding It,
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Get Together

Scetion men, round house cuployes,
switchmen, vardmasters, office clerks,
operators, fircmen, hrakenmen, engin-
cers, conductors and are  at-
forded opportunity of getting together
on friendly footing, for the discussion
of plans for cfficiency and bettermoent
of service in all departments, through
meetings of the River and Cape Divis-
jon Kifciency Association.

otficers

This association, organized recently,
is composed of employes in all branches
of service on the River and Cape Di-
vigion. AMeetings  are  hkeld on  the
fourth Sunday of cvery monti,

At a meeting in the Pullman Theater,
recently, the following members were
elected to serve for a term of  six
months: President, 1. C. Deasley,
night chief dispatcher; First Vice-Pres-
ident, Joe Darclay. car foreman; Scc-
ond Vice-President, J. W. fay, chief
vard clerk: Third Vice-President, John
T. Marsh, brakeman; Secretary and
Treasurer, J. G, Savius.

President Deasley of the association
appointed the following, members of
(he IOxecutive Comntittee:  Chairiman,
l.. A. Gibson, conductor; C. McDBroon,
chiel clerk; 8. 19 Lippard. engineer; J.
1. Tavlor, condnctor; and J. B, Gilliam,
eeneral foreman.

The “Rxcceutive
structed to draft by-laws and rules for
fhie government of the association and
present thenr at the August meeting.
This was done, and thesce rules and by-
laws were unanimously adopted.

At the August mecting the IZxecutive
Conmmittee, in accordance with the by-
laws, appointed the following conumit-

Committee was in-

tees:

o5 qd Damage Compnittee Chairm,

.M, Puankett. couductov; L T Smith,
D kencor: and JTabn Lewven, franster fore-
n:

1.

Transportation Congniltee
WL Tanneiee, di chers T
ilv. conduetor: I Bareluy, cnginee
Maintenauee Committee  Chadraan,

Clizcirma,
S, Nhey

Jolhin

I. Stevens,
ter service
master,

Niation Operation Connuittec Chadroan,
I, McCuteheon, chief clerk to agent; Iid,
Willer, assistant chief clerk (o superiu-
tendents Ao Foreman, rate clerk,

Mechanienl  and  Terminal  Committee
Clizdirumo, W, I Willinws, general yard
naster: Jo Co BDryan, as it superintend-
ent Jocomolive performance; oW, Ntokes,
cr repauirer.

The duty of the members of these
committees is to handle, to the best ad-
vantage, any and all reports submitted
o them by the
tion.

At the August mecting President 1.,
(. Beasley foreibly impressed npon the
members  that  the are in-
tended for betterment of conditions and

aecountant s W, IT0 Pryor, wa
forenn;, J. Jd0 PPhayer, romd-

members of associan-

meetings

explained that any employe having any
recommendation or practice he desired
fo report or have corrected, or
practice he desired put into effect,
should bring same up at the meeting
and it would he referred to the chair-
man of the commit{ee nnder which the
subjcct would properly  come. The
chairman will confer with his commit-
tee regarding the matter after which
it will bhe passed to the ISxecutive Conm-
mittee, with ample time for consider-
ation before the next regular nieeting.,

Members have been assured that no
matters discussed at these meetings
will be handled outside of the associa-
tion.

Superintendent. Claihorne and Assist-
and Superintendents ISrazier, Jorden
and Moran are doing all they can (o
make the association a success, having
furnished a place to meet, a clerk to
keep the minutes, ete. They have in-
structed that boxes be put up at differ-
et points on the line for suggestions
for the ditferent committees to handle.

While the association is still in its
infancy, it is belicved it will only be
a short while before it will be able to
give a splendid account of the progress
made in colficiency united of-

any

{through
lovt,
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CLAIM REDUCTION CAMPAIGN

A statistical report showing claim payvments, number of cars handled, rev-
enue, claim payments per car and claim payments per 31000 revenue, as well
as the percentage of claimn payments to revenue. covering live stock, flour and
grain, for the fiscal vears 1907-08 fo 19i2-11, has been compiled by G, K. White-
lam, superintendent freight loss aund damage clains,

The statement shows that the claiin pavments per car, covering stock, de-
creased from $3.20 in 1907-0%, to 31.37 in 1913-14; flour decreased from $1.21 (o
71 conts per car; and grain from $2.03 (o 91 cents,

The statement is very gratifving and shows what can be done by special-

izing on certain connunodities.

The Frisco is now specializing on all conmnodities, through its IMreight Claim
Preventive Committees, and a big decrease in elaim payvnients is expected as
result,

The attention of all cmployes who  obliged (o pay claims for damaged
have to do with the handling of freight  freight because of rough handling and
is directed to the statement below lack of proper inspection by our cm-
showing what matcriat the $100,000.00  ployves.

reduction in freight c¢laim payments It is wholly within the power of em-
asked for, would purchase: Moyves to correct conditions such as
Mechanical and Car . narrated in the paragraphs published
41040 class Joconmotives ) . . B s
1 130G class locomotives below and cach and cevery one is asked
L Cabooses to A V(e . i
= do what he can to put a stop to this
125 36-1t. Hox cars N ! i S. bt t_ S
9488 Ireight car axles carclessness, which not only is proving
11,111 Kngine markers » T e ey i .
Ireight car eouplers s0 expensive to the railroad. hut creat-
Steam hose ing digsatistied patrons as well:

Air hose

Cust iron brake shioes, engine
Locomotive scoop shovels
263,158 Steam  gnuge lamps

A03,050 0 Water guuge lanmps

3220531 Cast fron hrake shoes, freight ear
5 1 gallon oil cans

This company was recently requived to
pay o claim acconnt rost oand danmige to
carload of iron which shippers loaded into
A tight bhox cir, which was transterved en
ronte fo o Stock e md alowed Lo travel

5 I'Il(‘l'(‘ill fo s dost ion :_llmul cightf or
TIA4L 15 wallon oil cans nine hunered JRININ from |])f- point
T14.444 Red lantern olohes 0l H':lll.\’f(‘l': On arvival at Jdestination, the
{3033 White lantern slohes fron was Louﬂm_l o he dama r:d. net only
10,090 kngine torchoes Ly reason of improper Jandlinge ot time

2000000 Pounds colfon wisie af transter, hut also by reasgon of having
Sanaann Machine Lolts, vernwe size hecome very \\'ur,i'{'mm \\';.\I't'l' blowing i’I‘IlU
5000000 8 penny nails the open car, enusing the ivon 1o rust, The

resultant ditmnge was great, as sbated, and
conld Liztve been avoided had proper equip-
ment been selected for fhe transfer and

Maintenance and Traek
24109 Iland  cars

Track jacks : . .
N 1)011\, proper care used in handliog the material
spikes from the orvicinal 1o the new car,

We recently padd toar elaims for daau-
age fo holtTes moving inoax many ears and
arning in revenne Jess (han 500,00, These
clatms were liled for hre ¢ whichh conli

ing planks Sxi2yla

Cross ties creosoted
Spike mauls

Crossing planks Bx12x10 e the vesull ol othing - except - rough

Track shovels o i i teansit. fnasmuel axothe hot-

Cross fies, white onk flex were  covelnlly packed  and |»l‘n|.w'1'],\'

12 qf. waler huckets !njulwl and hl':_l(-wl. vinder the snperviszion

1,000,000 Tie plites of employves ol this compiny. 'l fonr
cliaiins crecited  approvinately 8330000

st . A T s

The following educational bulletin, and Lot s henvy Joser< on fhe trftie D -

issued by G. M. Whitelam, superintend-  led.  In ihis case carelessness <onewhere.
L . proved very oxpensive,

ent (reight loss and damage claims, Weowere Fequired To pay Cor danige fo

BO0 saelks af cotton sced ead Jawded o

defective cars Car dnspecfor ol point of

ciles gix eases where this ratlroad was
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origin passed the equipment as fit foe (his
loading and his emiployer, the company,
had n right to xpeet that (he rool would
protect the conxigmment to its destination,
However, on arrival at destination, almost
the entire load was fouud to Le waler-
sonked beceanse of a lenky roof, which Car

Inspector at that point declared to have
been of long standing, and It wis neces-

sary for us to pay lor the damage. Snrely,
the car could not have been in fies(-class
condition when originally loaded, although
it was passed as such,

A car ol colton seed oil
ered us in switching scervice was bit hard
cnough in the terminal to shift the t(ank
on car frame. breaking steant pipe and re-
quiring transfer, TLoss of oil and cost of
fransfer amounted to nearly $100.00 which
Wiy caused  entirely by earclessness  in
<witehing,

A shipment of horses vecently

reconty deliv-

Jonded at

one of our stock yvards nmoved over one
division uand on arvival at the vest terin-
inal, two horses were found to he down
account. floor having  given away  under
theiv weight, muking it necessary fo un-
Toand the horses and return thent free of

chavge to loading point and pay (he own-
ers damages for injuries which the horses
sutfered,  This stoek car wis exanined and
pronounced in it condition for loading by
the regular Car Inspeetor whose duty it
wis fo make Chese inspections, It mnay
not at all times be possiblo to deteet rot-
ten planking in the floor of stock cars and
for that very reason, unnusual care should
be exercised in selecting curs to be lowded
with horses or mules in order that existing
defects of every Limd, that might result in
damage, be discovered aud vepaired betore
the car is used,

Claine was recently filed on a car of plate
class moving  about 450 milexs  withont
noted exceptions.  In the next 200 mijles fhe
car moved, it was sel ont five timex for
rebracing and  replacing a shifted  load.
Glass worth more (han X1700.00 was hroken
and claim for its valie paid. 1t Qs very
apparent that the car had unusually rot
handling on several oceasions after it v
first set out ror rebracing, or the emplo
repairing the braces performed their dutic
in a very nefficient manner, It is needl
to say that the logs conld hiave been avoid
od hiad every one given this car of glass
fhie saume  careful handling and  attention
flzit would have been given il hiad it been
the property of those who woere haodling
it.

The following report shows where
Freight Claim Preventive Comunittee
meelings were lield during the month
of Septenmiber, and the number of em-
ployes attending same:

Considerable enthusiasm has been
stirred up among the employes along
freight claim prevention lines, and if
is belicved interest will grow, which
will ahout an

bring improvement in

transportation and result in less loss
and damage to treight.

Where At-
Division Date teld tendance
Kastern Sept. 14 Monett ...... 35

St. Louis Scpt. 22
Springfield Sept. 23
Memphis Sept. 24
Kansas City Sept. 28

St. Louis. ....260
Springfield ... 62
Memphis .... 68
Kansas City..220

Ozark Sept. 29 Thayer ..... 60
Ozark Sept. 3 Jonesboro ... 30
Northern Sept. 29 TF(. Scott..... 41

Northern Sept. 30 Pittsburg .... 30

Total ... ..o 806

In addition to thesc meetings, a meet-
ing was held at Chatfee September 3rd,
at which 45 emiployes were present, and
one was held at Ft. Smith September
Sth, at which 40 were present, also one
at Francis on the 11th, at which 419
were present,  This makes a total of
040 who attended meeting
pertaining to freight claim prevention
during the month of September.

employes

Al a mecoting in office of Superin-
tendent J. M. Chandler, Francis. Okla.,
September 11, the Red River Division
IFreight Claim Committee
was organized, composed of the follow-
ing members:

Superintendent  J. M
man: .0 Shaw, aeting
Franeis, B, D
Okl G W, Bdgertou, yardmaster.

Preventive

chair-

Chandler,
o master mechanic.
allon, agent. Tlugo,
1Tugo,

Okta.: I P Bowles, vardmaster, Okoul-
wee, OKlacr W 0, Itussell, platform fore-
man, Madill, OKkla,: MO IL Bowno, spe-

cinl ageot., FPraneis, OKla,: T WO Byrne, en-
wineer, Irancis, Okl O, Do Wright, con-
duetor,  Frmeis,  Okla.r €0 Lo ITilemian,
Lrakensin, Franeis. Okla,; T T Smith,
cngine  foreman, Francis, Oklno: Geoo AL
Glaclson, car inspector, 'riane Okl Ta
I, Kennedy. car foreman, Iluzo, Okla, @ 11
I.. Davis, switel engineer, Tlugo, Okl o C
AL Trvin, assistant superinteudent. 1Pran-
cis, OKML

At a meeting in office of Superintend-
ent (. F. 1lopkins, Sapulpa, Okla., Sep-
tember 12, the Southwestern Division

Ifreight Claim Preventive Committee
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was organized, consisting of the
lowing members:

fol-

Superintendent C. 7, IHopkins, chairnmu
1L ¢ Mills, general agent. ORlahoma Ciey,
Okla.; W, I Hutchison, assistant -
intendent, Napulpa, Okl ¢,
master mechanic,  Sapulpa, Okl .
Daley, general yardmaster, Sapulpa, Okla,;
.1 Parrott, warchouse Torenuin, ‘'ulsa,
ORLi; M. L. Cuatler, speeial agent, Sapulpa,
Okl Cullun, engineer, Sapulpa,
OKI . Connerty, conductor, Monett,
Mo; W, OO Bryant, hreakemwan,  Lawton,
Okl s Ry IS5 Meadors, engine foreman, Af-
fon, Okla.; I (. Baker, car inspector, Ok-
Lthoma  City, OKla.: €, Simpson,  car
forewman, Sapulpa, Ok, €0 C0 Prescott,
switel engineer, Sapulpa, OKRLa,

At a preeting in office of Superin-
tendent W. G, Koch, Fort Smith, Ark..
September 9, the Central Division
Freight Claim Preventive Committec
was organized, composed of the follow-
ing mecmbers:

Nuperinfendent W, G,
Frank  Buras,  nuster
Riith, Ark.; J. I,
perintendent,  Fort
Phinney,  assistant

Koch, chairman
mechanie,  Ifort
Hulehan, assistant su-
Smith, Arke; RO
superintendent,  Thort

Nmifth, Ark.: L. Armstro weneril d-
master, Ifovt Smith, Avk.: G0 W, Green,
ceneral agent, Fort Smith, Avk.; J, G,
Johuson, platform  forewman, Fort Smith,

Ark.s 9 N0 Neil, special agent, Fort Smith,

<.y L 15 Brocchus, engineer, Fort Smith,
AL Miller, conductor, Fayvetfeville,
 Co R Phipps, hreakeman, Muskogee,
; PooT Pruitt, switehiman, Muaskogee,
Okla.; S0 W, DBrink, car inspector, Ity
etteville, Ark.: ¢ A, Hall, general e fore-
utan, Fort Smith, Ark.: W, I, Corrotio.
enginecr, Ifort Swith, Ark.

At a
tendent

meeting in office of Superin-
=, T, Mason, ldnid, Okla., Scp-
tember 3, 1914, the Western Division
Freight Claim Preventive Committee
was organized, consisting ol the follow-
ing members:

1. A0 Mcearthur, master mechanie, Iuid,
Okla,; J. W ITall, agent, Bliackwell, OKla.:
A T, Jolms=on, general vard master, Tinid.
OkLi ;. W, T 'Thomas, platforin foreman,

Linid, Okla.: 90 M, Peck, engineer, Ionid.
OKIx.: W.o W Harris, coudnctor,  Iinid,
Okla ¢, F Clark. brakeman,  Isaid,
Okla IT. W, Shelton, switelnnan,  Enid.
OKla,: Lenard Mead, ear repairer, ISnid.

OKkla.; W. H. Cavwood., foreman., car de-
partmwent, Fald, Okl I Fo Gilley, on-
vineer, Fonid, OKLi: J. AW, Claiborne, as
sistant superintendent. Koid, Okla s 0, W,

Maring,  assistant  snperintendent. Euoid,
Okla,; C. 1 Mason, superintendent, Enid,

OKIn,

Milby Bagged

A, B. Milby, formerly storekceper at
Memphis, Tenn., was prescented with a
handsome traveling bag by the store
department and shop emploves upon
his departure for Sapulpa, Okla,, wlhere
he hag been transferred.

The employes filed in Mr, Milby’s of-
fice at noon hour, September 17, and,
with a few well chosen remarks by C.
Ik. Crowley, boiler inspcector, the gift
was presented.,  Mr. Milby responded
with a words coxpressing appre-
ciation,

Mr. Milby has many friends in Mem-
phis. all of whom regret to sce him
leave, but he their
best wishies for success in his new field.

few

carries with him

Waiting
While waiting for his daddy, who
had just retnrned from his run from

Monett, Mo., the photograph herewith

reproduced  was  snapped  of  Robert
Norman Vorce,
The liftle fellow, who is one and a

hall vears old. is the son ol IFireman
R. M, Voree of Springfield, Mo,
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LET’S LAUGH

Putting One Qver
Mrs, Tlenpeckke—Yon never did any-
thing really clever in your life!

A, Henpeeklie-—You seem to forget,
my acar, that ! married you.- - Judge.
Try It

A—Time flies.
B -1 can’t, They're too quick for
me,—Christian Register,

Such is Tradition
“Isabel hag been married four times
and complains her latest husband is
the worst of the lot, Won'l stay home
of night.”
“Well, the last match always goes
out,”

Pat’s Advice

Pat (the hodearrier. to the carpenter
who is vigorously sucking his thumb,
cursing at the same time)-- Don't vez
know how to droive a nail yit widout
smashin’ yer fingers?

Carpenter—XNo; and neither do you.

Pat DBedad, but Oi do, Ilold f{he
hammer in both hands,

Once Too Often

Parson Black (sternly)—"Did you
come by dat watch-melyun honestly,
Bruddeh Bingy?”

The Melon Toter - “Deed  did, pah-
son: ehry day o' nigh on two weeks!™

-Puck, e

Soft Stuff

“Tlere's a sad story in this newspa-
per.”

“Tell me about it.”

“A man was knocked senseless by
heing struek on the head with a bun-
dle ol old love letters.”

“That's the first time T oever heard
of petrilied mush.”

Jailless Crimes
Killing time,
Hanging pictures,
Stealing bases.
Shooting the chutes.
Choking off a speaker.
Running over a new song,
Smothering a laugh.
Setting fire to a heart.
inifing a performance,
Murdering the English lauguage.—

Judge.

Blundered

Jixe Cigar, old man?”

Wye-- “Thanks! (puff, puff). Cap-
ital weed fthis. Aren’t you going to
snmoke, too?”

Iixe (examining the remaining one)
—"“No, I think not.”

Wye  “What’s the matter? Did you
give mc  the wrong one?’—Doston
Transcript.

An old colored man who is em-
ployed at the Memphis shops had been
ill for some time. Upon his return
{to work he was asked:

“Blue, did you lose your incomoe
while you were sick?”

ITe studied for a moment, scratehed
his head and rveplied, “T don’t know,
«ah. I dat happened or not, bhut [I'se
sure was a sick man, sah.”

Nothing New

A reporter was interviewing Thomas
A. l2dison,

“And you, sir,” he said to the in-
ventor, “made the first talking ma-
chine?”

“No,” Mr. Edison replied; “the first
one was made long before my time—
out. of a ribh,”"—Tit-Bils,
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SAFETY FIRST

et
THE SAFETY PROBLEM OF THE RAILROADS

A e Tivd Annual Safety Congress, National Council for Industriat Safely.
Hotel LaSalte, Cliicago, 1., October 15, the jollowing uddress was delivered by
W. B. Spaulding, Chairman Central Safety Comamitiee, reprresenting e railroads:

Since the initial construction ot railroads their safe operation has been a
subject of paramount concern to those upon whom devolved the manifold
responsibilitics of their management. This was sought to be attained by the
promulgation and enforcenrent of enlightened rules dictated by the combined
knowledge and cxperience of all persons upon whom this responsibility rested.

The great success that has attended their elforts to secure safety in the
transportation of passengers is manifest in the fact that during the fiscal year
ending Junc 30th, 1913 (the latest figures published), there were in round num-
bers one thousand million passengers transported by the railroads of this
country of which but 403 weire killed and but 181 of these were killed in train
accidents. The resi, or 222, were killed by other causcs, such as getting on
and off trains; struck at stationg and in other lilkke ways for which occurrences
the victims themsclves were probably alone responsible The figures given in-
clude passengers carried on fireight trains

(AR

Accident insurance companics have long recognized the very great degree
of immunity of passengers from deatli and injury in conscquence of the pro-
visions railroads have made for (heir safety and evidence their confidence in
the effectiveness of thege provisions by giving passengers, for the same price,
double the indemnity against injury they may sustain while traveling on a
railroad that they can obtain against injuries liable to occeur in their own
homes.

While railroads have been able by vast expenditures of money on roadway
and cquipment and for safety devices; by educating trainmen in the knowledge
of rules governing the movement of trains and being able, hecause of the ne-
ceossity of keeping constant supervision over (rain movements, to secure, to a
large degree, obedience to those rules, to thus s2feguard their passengers, it has
not becn possible for them to secure similar observance of rules prommigated
for the protection of their employes gencrally from physical injury and death
and whose retention in the service is of vital concern to them.

The inadequacy of rules and discipline to stop the annually increasing num-
ber of employe injury cases became appavent scveral years ago, A study of the
situation revealed the reason to be that the cmployes, not the company or its
officers. controlled the majority of the causes of injury sustained by workmen,
and, therefore, the logical thing to do was to inferest the workmen themsclves
in the removal of all causes of injury possible betore such injury occurred, not
afterwards. Not as a matter of obeying rules (which it seems is innate hunan
nature to resent), but because of the benefit that would come to thent and those
dependent upon them by so doing.

This thought originated in the mind of Mr. R. C. Richards, a veteran in-



THE FRISCO-MAN 15

SAFETY FIRST

T (TR

(T

vestigator of accident cases, was formulated into a working plan by him and
tried out on the Chicago and North Western Railroad. Its success was im-
mediate and so great that the plan was adopted and is now in sucecesstul
operation on seventy-four ol the great railroad systems of thig country and
Canada owning (wo hundred thousand of the two hundred forty thonsand miles
of railroad in these two countrics. This employe safety movement has been in
operation on these seventy-four railroads varying lengths of time. On some its
ipauguration is comparatively recent. [ am in possession of data from three of
the roads on which the movement has heen longest in vogue, as well as somne
figurcs from seven other important railroads, which I think will definitely in-
dicate what can be accomplished by an injury prevention movement managed
by the employes themselves,

On three railroads with a mileage of 19,000 miles and 100,000 employes and
an average of three years' experience in “Safety First” work, as compared with
the same period prior to the inauguration of the employe injury prevention
movenent, a decreasce ol 457 fatal accidents, or 21 per cenf, and a decrease of
14,843 non-fatal accidents, or 23 per cent was ellccted,

On seven other railroads with a mileage of about 30,000 miles, during the
first six months of the present year as compared with the same six months of
Lust yvear, there were reductions made in casualties as follows:  Ifafal accidents,
decrease 205 or 32 per cent; non-fatal accidents, 4,526 or 21 per cent.

The most difficult problems of railroad satety work arvisc from accidenis.
the canses ol which are not within the control of the railroad company. 1t is
thig class of accidents that supply by far the greater nuwmber of cases to the
casnalty list. These acecidents may be divided into two classes:

(a) Those whiclh occur to the public.

(b) Those which occur to cmployes.

In regard to accidents which oceur to the public, by far thie most numerous
are fo those persons who use railroad fracks as walkways and those who steal
rides on trains, including boys who hop on and off moving trains as a pastime.
Notwithstanding the appalling loss of life and limb from these causes annually,
the general publie, which is profoundly shocked and indignant when life is lost
or serious injury occurs in a train wreck, the sinking of a ship at sea, or in a
highway crossing accident, takcs no more heed of it than if as many flies had
heen destroyed, vet it is the general public alone that has the power to put a
stop to this great loss in the productive power of state and nation and save the
victims fo lives of usefulness aud contentment, The warning signs the railroads
orect and mainfain at great expense are a useless thing in checking track walk-
ing. This is all the railroads can do in that dircction, As a part of the move-
ment for injury prevention something has been accomplished, just how much
it i not yet possible to say in figures, in persuading bhovs to abandon their
train hopping and turn-table pastimes by falks to them at their schools. often-
times illustrated by stereopticon views; fthe giving ol safety buttons as prizes
for learning and reciting some pertinent “Nevers”; by constructing swimming
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pools for their nse on condition they will keep away from the cars and not play
on railroad premises; by reporting them to their parents and securing the aid
of town officers. | know of several towns where the employvment of some of
these miethods resulted in absolute stopping of these dangerous pastimes by the
boyvs., | thoroughly believe that all that is necessary to keep a boy from in-
dulging in dangerous sports is to provide him with safe and attractive ones in
which he can expend the excess energy of his vouth. This, however, is a duty
fo the boy that should be performed by his pavents or by the community in
which he lives. Railroads should be relieved of this task.

A second difficult public safety problem is (he ever increasing number of
persons who while riding in automobiles are struck on highway crossings by
rapidly moving trains. As therce is tifty feet clear space on cach side of all rail-
road traclks, assuring a clear view of an approaching frain, if one will look, and
as an automobile can be stopped in ten feet even when moving at a high specd.
there seents no excuse for such occurrences except the spivit of chance taking
aulomobile driving seems to inspire in many persons

In respect to accidents that occur to employes, I am firmly of the opinion
that the most difficult problem in vailroad safety work is to arouse a genuine,
active, lleartfelt interest in the foreman in safety work, (T intend that the word
“fToreman’” shall include every man whatever his (itle who has immediate au-
thority over and the direction of other men in their work)- an intevest that is
based on his own mental conviction that the prevention of injury of each in-
dividual workman will increase the efficiency and production of all. lessen the
cost of production aud bring personal credit and promotion for himsclf and
therefore of the first importance to him i he desires advancement. A con-
viction that when he has once secured a satisfactory and competent force of
men that the loss ol any one of them is a loss that affects him personally and
detrimentally. A conviction that will cause him {o give his workmen the same
supervision and care to guard them against injury that he would instinctively
give to a very valuable animal or a delicate and cexpensive machine he night
own, and for the very same reason, i c., because it is the sensible thing to do.

A foreman interested in safely work hecause he had {he intelligence (o
perceive its resultant benefits made the statement to me that “foremen would
not help safety.”  The foreman who made this stalement wag an oxception to
it and I knew personally of several other exceptions, vet | also feel cqually
certain that as a general statement it was a true one.  This statement did not
mean that foremen generally were indifferent to the safety of their nien and
would not regret the injury of any of them but ir did mean that the average
foreman’s first concern was production—the accomplishment of the work with
a dispatch and at a cost that would reflect credit on him and as the ideag under-
Iving the movement for greater safety for workmen conflicted with notions and
methods of doing work to which foremen generally had long boeen accustomed
they would be opposed to a change which though it would climinate risks would,
in their judgment, retard the work and cause sonte loss of time to the men—in
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a word, that risks known to foremen generally are regarded as incident to the
work and usually escaped; that injuries were to be regretted after their occur-
rence, not before. Unfortunately it is believed by many foremen that the men
who will not take chances lacks spirit, while it should be the best of evidence
fhat the man has good sense,

The code of safety rules promulgated by railroads give evidence that their
general officers realize that a well organized and trained force of eniployes is
essential in order that the company may scrve thie public efficiently and prosper
itgelf; that the frequent occurrence of injury among their force of employes is
a4 serious impairnient of both the company’s ability to render good service and
its chance to prosper. If those rules were obeyed by all employes injury cases
would be kept down to the minimum and a “Safety Ifirst” organization would
not be required, but these rules are too frequently disregarded and the passing
vears have demonstrated there is no practical way to get them obeved—A4SN
RIULES, An unpopular rule, just like an unpopular law, is not enforced. Both
laws and rules must have the vitalizing force of the majority sentiment of the
persons whom they atfect behind them to make them effective. 1t is little use
for a special niissionary to travel around among thousands of employves preach-
ing safety and attempting to convince them the company means what it says in
a rule declaring

“The company does not require nor expect its employes
to incur any risks from which, by the exercise of their judgment
and personal care, they can protect themselves but enjoins upon
them and demands that they shall take the time and use the
means necessary to, in all cases, do their duty in safety”

it the “hosses” under whom these men work are not in sympathy with that
rule and ignore it because they do not appreeciate its importance and value to
theirr company and themselves, A great enthusiasm for the prevention of work
accidents may be aroused by large safety meetings of workmen; by the circu-
lation ol safety literature among them; by the efforts of their associales in work
who are members of safety committecs and in other like ways and gratifying
decrcases in injury ecases immediately result from the activity of workmen so
aroused, but unless the immediate bosses of these men have been aroused at
the same time and become possessed of a conviction that will stick, the good
results of all this effort will not long continue. A foreman’s “wet blanket” will
speedily extinguish all the fire in any enthusiasm thus aroused and things will
continue as before. The cook book recipe says “first get vour rabbit” and par-
aphrasing | say fivst get your foreman. Make fhem thorough converts to the
cause of greater safety by convineing them that their own personal interests
and the real intevests of their superiors and their company is best served by the
absolute prevention of injury among the workmen under their charge. One of
the chief tests of the efficieney and competency of a superintendent and every
junior official should be the freedom of his men from injury and it should be
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understood that the casualty record of every such official would be given serious
consideralion whencver promotions were to be made,
Having thus captured the “boss” the rest of the problem is of comparalively

easy solution.

It is agreed that supervision and education is the straight road

to greater safety- the true solution of the injury prevention problen,
The best supervisor is the foreman because he is always on the ground and

for the sanie reason, assunling that proper regard has heen

had as to his

conipetency when selected. he is the best educator for the knowledge he imparts
will be practical, of present application, and permanent value and his situation
such that he may not only know that his instructions are understood but he

can sec that they are followed,

The safety missionary; the safety committees;

safety literature and prizes will be distinet and valuable aids to the foremen
in inspiring the necessary co-operative spirit among all their men.

It the following address delivercd
by . ¥. Moffitt, at the mecting of the
Memphis Safety Committee, September
21, 1914, attention is directed to some
entirely new features of Safety irst,
that are well worthy of the consid-
cration ol wil:

Colummns, pages, in fact hooks, have been
written upon Nafety  First, and never g
word amiss, but in all of these, nothing
wlhitever has heen sadd of the most fin-
portant feature of this great movenient.,
All attention, it scems, has beew turned fo
nitterial matlers as foreign agencies to the
safefy of mankind, aud the physieal con-
dition of our emploves s been  grossly
neglecteds not even receiving the remotest
consideration in the work of Safety 17iest.

I hLieartily  endorse everythivg that has
been done and said towards the promotion
of thisx great propagandi, but T do be-
lieve, and feel certain all will agree with
ne, that the pbysical development of our
fellow werkmen deserves the most o seyious
consideration  of  our xeveral connmittee-
mcern.

In order that man 1way attain the highest
degree of snevess in any line, he must, of
an abhsoliute necessity, possess three prin-
cipal qualifications - physical, mental and
spiritual strength, With these equally de-
veloped, nothing isx bmpossible, and, while
all are absolutely preveguisites to a good
and perfeet man, it ix a faet, that withont
(he proper physieal fraining, vo man can
cive hix best offorts fo lhe greatesft ad-
viantage, regardless of llow strong nuy be
hix wental and spiritual inclinations,

very nun, in fact every home, shouold
adopt sowme good,  systenutic  course  of
physical culture training nof only for
the wvrowing boys and wirls, but for the
nuture in years, Surely 1o one bhecoues 5o
old but persconal attention to the proper

keeping of the physicitl body
in its elforts {o make man stro
Ao nray be gigamtic in size amd yvet.
if Lie s not fhe proper development Al
training, he wiil never know the real vilue
of bis strength, wor will he be pbhle to
understand  why  the  snudler  man,  al-
though of not hall his stature, ix so much
stronger and so muoeh wore aelive, which
is due almost entirely to the teaining he
has had, ‘

“luvtllu life of the well-known Robert,
it twmons, we have a living example of
physical  development  of  nn, In no
other was there ever sufficient qualifica -
lmn,\-‘nr every kind to make him the un-
questionable and  undefeated  middle and
heavyweight champion of  the world, in
the grent squared circle for so nmany venrs,
While it is true, we eannot :u-vmn[‘»li;’all all
of the things so appropriately aceredited
to this great warrior, af the same time, we
i bhetter prepare onrselves for service as
('rl'llllul.l"\' wage earners by o little personal
attentiou, to which our bodies are justly
cenditled, ) '
Naturally, the guestion is asked, “Wil| if
Lelp one as old ax 1 am neow, and in whit
Wiy will it henefit me jn the line of work
[ follow ¥ Anything that will aid natinre,
willo ot any ¢ help you, aud, in my opin-
on. aover ‘ge o percentige ol personal
bunry ensex can be attributed (o careless-
}1(*:\'&.1]'\1(- to ek of proper cnergy and to
Hetivity, all ol which ean e casily over-
come by physical cenlture and training.
'his. of course, depends npon your own
personal interest and efforts, and although
one ol the wost iwportant things of life,
I dave say little or not aftention is miven
Lo ir,
CThe following ex from an inferest-
ing tadk wiven by 1L Daltzel, who is
!ml ouly an athietie enthusiase, hut Kupen-
intendent of the division winning Sufery
I'irst honors (wice in suceession, highly
«(w»mmvml:\‘ phywical training tor every 'luzl‘u
in every vocation of life: :

aids nature

S
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STt is a0 well-known fact,
anone those who kuow from experience.
that nothing in the world nmkes oman or
wonein more safe than to have that splen-
did self-control whicli only comes through
proper training. For instance: Let us re-
call the article (hat appeared iu Collier's
sone  Ume ggo  reciting  the caxe of 4
wonlan's dress catehing fire at o hanquet
in New York City. The diners near the
poor wolan becune  panie stricken and
beatt her with their hands and napkins,
not doing any real good. The wonuol per-

especiilly

ished surrounded by men and comnents
made  were, “had  there heen  a football
playver neir he would have luud the good

sense aund quick judzment to have wrapped
the woman in his coal and smothered the
flames.’” This is not only true of the foot-
hall player but of nen trained o aghleties

wenerally, 1t learns one to think quickly
and acecurately, and the point I owish to
raike is that with this traluing o aun is

coing to take better care of himselt, avoid-
ing personal injuries that might overtake
him were it not for this fraining,

“Did you cver hear of o boxer, a bail
player, or o good skaler getling run over
Hy o teain ol w street ear? I onever did,
Why?  Decause the eye, the ear and (he
muscles are frained to see, hear and aet
quickly and correctly.

“lnomy opiuaion

nothing trains the eyve
like boxing, and Lave known ¢ases where
welr who were slow to observe began to
see clearly and quickly after a few boxing
lessons  xhowing how wouwderful the cye-
sight really is when ot its bhest, aud when
stimulated by quick aetion, such as ath-
loties always give”

Just o tew minutes
convenicent time, preferably .
devoted  to soue  physieal  exercise,  will
vreatly improve the ph ical condition of
auy oune. It this is true, who then is re
sponsible for your ing on in your pres-
ent state, making e more hazardous not
suly for yourseif, hut for your fellow Ia-

day, at some
wlhen retiring

eacl

horers snd  the traveling public?  Is this
worth vour while? €an yon afford to de-
vote five minutes daily ro better prepare

voursell for your several duties? Do yvou
ot owe this to yourself, your fumily, your
countrymen, and above all, o the God of
vour heing?

As o member of the Safety Committee
and a co-lnborer with you. for the suceess
of thix great vailvoad of ours, T appeal to
von, not only in behalf of your sous and
}I;lu_u'hlm'sv but  yourselves, to consider n
more (horouglt developmtent of yonr phy-

siques. 1t will enable you to render hetrer
service for vour lire and (hereby aid in
maintaining the high standard of  excel-

lenee the Frisco hus attained, through the
merits of co-operation and loyalty of her
faithful cmployes,

SAFETY FIRST

Safety First and the Public

J. M, Sills, District Engineer,
ringtield, Mo,

There are o number of relations between
the great Nafety IFirst movenent on Amer-
it Railways and the public which may
possibly De interesting. To examining these
relations, it will be necessary to show par-
allel cases of development or non-develop-
ment., as 1he ease may  he, covering  the
nnndling of satety questions by the rail-
ways cuud the handling of the same ques-
fions by the gencral publie.

To Tully grasp the progress nude by
(he raitwavs aloug this line of endeavor,
condensed history ot railwny development
is essentting, It was thought in 1814 that
there was cnough adhesion between suooth
wheels and smooth rails to admit of con-
<idering sonie sort of locometive, of which
the “Roecket™ operuted by steam in 1829,
was the first fully sucee Ni The
inventor obtained a prize of §500,00 by
waking hisx original trip in an open com-
potition, from which it would appear that
wenius as applicd to railroading was not a
very  wood finauncinl  proposition  in o the
exrty days.

There were B omiles of railroad opened
on the B, & O in 183 The original
American locomotive works furned out the
DeWitt Clinton in 1831, which machine
weighed three and one-half tons., This
forerunner of the present Mallet type he-
longed to the New York Central Lines,
which  operated  from  Albany  to Sche-
neetady in 1831, As early as 1850, finaneinl
and  operating  genius  begun combining
short lines into larger units under single
ownership.  DBetween AMbany and  Bulfalo,
there were at one time eleven  difterent

companies, operating, Changes of piassen-
wers and freight from one ¢ar to another
on these different Hnes were made at Dun-
kirk and KErie. West of Livie there was a
four toot ten inch gauge and east of Liric
A Rix toot guauge.  When It was attempted
to conxolidiate these railroads, in order to
abviate making transfers, (he people of
irie resorted to violence, going so far as
to tear down the railroad bridge, so (hiat
nln trains at all could be operated.  In 1855
this

bridge wus rebuilt, bul was  again
torn dvown and burned by the people of
LFrie, However, iu spite of all tliese hard-

<hips the roads were finally cousoliduted
between Albany aud Buffalo so that a con-
tfinuous trip could he made.

Railway building did not proceed ~very
rapidly until after the Civil War, From
the war until 1880 there was a considerable
amount of railroad construaetion and from
INS0 to I890 there were sevenly thousand
wiles of line built in the United States, At
that time there was o population of aboult
sixty-three million people with an invest-
wient of about seven and a hall bhillion dol-
fars in railways. At the present time there
are ubpproximately two huudred fifty thou-
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saind miles of railroads with roughly fifteen
billion invested.

While rhis progress in construction was
developing  the railronds rapidly  assim-
ilated cvery method for obtaining greater
satety for buman Hfe in the handling of
traffic.  In 1867 Thos, R, 1lall built the
tfirst electric signals and alarm bells to be
nsel with switches and draw hridges, As
his  experituents  econtinued  and  he  im-
proved his apparatus, the railroads rapidly
put them into practical use and added, by
so doing, o big factor towards safety in
apceration,

Interlocking methods of handling switches
and signats in o yards and terminals were
harrowed from the Knglish in 1868, It was
in this yeur that Mr. ', D, Adams of the
Doston & Albany recommended that ani-
form height be adopted for couplers, which
did away wirh the old action of cars coni-
ing together and erushing o man who
might he between them,  About (his time
nuniber of people were working on an au-
toinatic coupler but not until IS8T was any
fornt of coupler found whieh w congid
cred both =afe and automatic. The Jan-
ney  type wuas at that time generally ae-
copled by rthe railronds and rapidly  put
into use, The air brake of Geo, Westing-
house had developed betore this from his
tirst stratght line brike in ISGH to the au-
tonuilic brake in 1873, However, neither
of (hiese brakes were very suecesstul and i
was not until about 1886 that the Westing-
house quick action wits  de-
veloped,  This and
s heen qirite satis In 1908 there
were  locomotives and  ears in xervice in
this country to the stmount of 2.502,055, of
which less than 1 per cent were uot f(itfted
with air brakes and less than three-fonrths
of 1 per eent were not provided with auto-
nuitie couplers

I'rom  this history it will be seen (hat
while an expenditure of about S15,000,000.-

000 had been made over i comparitively
short  space of time on cwornt  of  the
rapid  development  of  railways in this

country, yvel, asceeident prevention was given
the most  caretul  consideration and  was
kepf constantly in thie front as one of the
great problems of railroad operation,

Large suins of money have beei expended
by the railroads in the purchase of steel
oguipment and the construction of roadbed
deviees which Tend (o the siafety ol oper-
ation. It remained, however, for the wmore
wiretul railroad  student of the Iast few
vears (0 realize (hat the most effective and
most e reaching ewm in aceldent preven-
tion is the cducation of the employe, aud
of the passenger. and of the eitizen to tuke
eare of himselt,  Before going into this
phase of the subject i€ may bhe worth while
to study o few comparisons between rail-
road necidents and other mortality and ac-
cident data iu order to show that the rail-
roads have  already  done o remarkable
amount of caveful work looking to the
safety of pussengers,

AFETY FIRST

{ | | WO

In the ease of steanthoats, Tor exmnple,
there were during the year 1915, 436 lives
lost and a0 total of 3052630535 passengers
carviedd on vessels, which are required by
law (o make report, IFrom this it is rewdily
seen that tor every WIL.D0T pusscebger

ried there was one life lost, In the ;
of  American railvoads, there were about
2,500,000 people carried  for one life lost,
! on the same ha In 1912 there

wis oy one passenger killed ont of every
5,000,000 passengers  emrried,  which  is w
nueh belter record than that shown by the
acean tinees,

In 1909 there

were 347

operating  con-
panies  which earried 180733,025.000  pas-
sengers one nitle wirhout Killing  one  of
theni. It ix worthy of note that this mile-

age of railrowd operation is equal to the
sunt of all the passengers eavvied one niile
in Fnghimd, Scotland, Ireland, Germany
and France,  This is a very renurkuable
record and s never becu equalled by any
toreign country, but nnfortunately it does
ot refer to the deaths enused by trains 1o
fresy s hut applies only fo passengers
on the train,

Tir Fourth of July aceidens, due to hand-
Tin tireworks, there were Iled  in the
year IHOG -I5S people, while 5,308 were in-
Jored.  While that number of casualties oc-
curred in one day, during the entire year
on 240,000 miles of railroad operated in the
United States there were 339 passengers
Lilled,

Frow the forewoing it ix evident the rail-
ways have heen keenly alive to the hazard
prohlent and have taken the deepest intor-
ext in accidnt prevention Irom the very
inception of railroading, Now, howcever,
sinee safely nmechanicenl devices hiave heon
instiulled, since heavy  steel coaches huve
been rapidly put into use, the roads jre
specializing  on sprending  the sospel  of
tNifety The Frisco nlone succeeded

in reduction of 38 per cent jn
thetr during four months of one
AXCIRN ety Trst” huas been thor-

oughly organized on the I'risco Rallroaid,
the total number of <ualdties h heen
reduced  SHG per cent 0 nrost ereditable
showing lLargely due fo n very thorough
i i ) ety IMrst,”" the Pennsyl-
iilroad, during the year 1905, was
able to carry 111,000,000 passensors with-
out one death among them in oo train ae-
cident,
Frome the

ficures just oiven, it af onee
heeomes  evident that “Safefy  First” is a
practical  proposition, TThe  effor(s put
forth on the wdlroads hve brought about
results which are very pleasing fo the em-
ployes. I view of (he efforts which have
been made by the railways to take care of
the truveling public, they lave a right to
expeel and no doubt will obtain the heart-
iest co-operation from the American peo-
ple.  This eco-operation. in so far ax rail-
ronds are  concerned, can best be given
along the lines of mitignting the trespass-
ing evil, The railroads today stand ready
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and willin to ald in every movenent of
local organization for educating the people
<0 that they foo may understand how to
take eare of (heir own salety While the
railronds  know that there were 198 per-
sons nurdered in New York City alone in
12, and that during the same year in the
smme eity fhere were M9 people ron over
by autonobiles  wnd  bhorse  vehieles, as
cuinst o tofal of 318 passengers  Killed
during the entire year on all the railroads
iu the United States; yet, they do not show
disposition to criticize the great cities of

he country which allow these {hi io
continue, but they are now working vigor-
ously to climinate to o further extent the

aceidenttal death (o passengers on Lheiv own
line; and further arve pleading  with the
public to st them in stoppiug the ter-
rible fatalities dne to trespassing,  In all
stitfes, with the exception of o few enses,
the railroads are alinost powerless to stop
thexe deaths on account of the et that
the Inws Jo not admit of the arrest and the
prosecution of (respa .

During the year 1912 there were HohH
frespassers killed on the right-of-way of
{he Amerviean railvonds,  In all ecuses (hese
people had no bhusiness whatever in the po-
sxitions which brought about fheir denth.
The raitronds have furnished high power
clectrie headlighits on practically all their
fast frains and on most of their slower
freight frains, and they have posted the
right-of-way with warning signs, and e
now endeavoring (hrough their section fore-
men and other employes o Keep trespass-
ers off {heir triceks and property. "This will
result in very Tittle actual benetit,
the general publie are educated to veali

the danger  of  {respassing, and  unle
stringent i  enfor fws are

for Lkeeping tresps from raflroad
grounds,  Of the total number of frespiass-
ers killed during 1912, 10 per cenl were
tramps aml hoboes:; 70 per cent were cit-
izens of the locality in which they were
killed, many of thew heads of families:
and 20 per cent were children under 14

vours af age, who were using the rvailroad
triacks in order to et to school, or for hop-

ping cars: and, in sowe cases, most un-
fortunately. were sent (here by their pa-
rents to pick up coal, I M2 there were
Lilleedl every diay by railroad trains, three
children who had absolutely o business
wlatever on or neny the tracks,  'There
were sipproximately  fitteen people o day,

in that year, nearly one every lhour and »
half, struek while standing o walking on
ratlvond tracks in this country, when there
wis no necessity for their beiong in that
position, T'he number of trespassers killed
by tradns has increased frow 4,006 killed in
1801 and 4,769 infured during the same vear
o008 Killed ine 1903 and 6310 injured,
om 18920 in which there were 376 pas
sepgers killed in train aceidents, the num-
ber hus heep rveduced in 1913 (o 181 killed
in trnin aceidents in this country,

SAFETY FIRST

Iy comparin
in Great Bri

statistios for the railways
in witn our own, we tind in
and there were LTSS people per ile
ack, while in the United States there
are only 370 people per mile of track., Yet,
on the Tnglish railroads in 1807 there were
132 passengers killed and only 500 tresp:

prs Killed,  To fhis couniry during the
vear there were 272 passengers Killed and

SO0 (respassers whose lives were suaeri
ficed,  In other words, there are about 17
fimes ax nany trespassers kifled as there

were passengers killed tn the United Stutes,
while in FEngland the ratio ix only four
times: and to further pyramid the enormity
of this condition you will notice there are
five times ax many people per mile of rail-
rosd in Fngland ns in the United States.
I'he hetter condition in Fn nd s ¢irectly
due to fhe better trespassing laws and to
the beftter manner in which (hey are en-
foreed in that country.

During the past 24 vears there have heen
15,034 tramps and hoboes (respassing on
railway properiy who were injured or lost
their lives, 31,040 children wnder IS
of nee were hurt or killed and 14916
{zens of the loeality in which weeident
happened were either injured or sacriticed
heeause the Inws of the country are nol
sueh that they could be kept from the
right-of-way and beceause they had not heen
fully edueated in regurd to the danger of
trespassing on railroad grounds.  When we
realize this toial of 225266 would make a
town the size of Denver, Colo,, or Aflunta,
(vi., or Dirmingham, Ala. or Memphix,
Tenn., or Oakland, Cal, or five times the
size of Springfield, Mo, we ennnol help but
e foreibly awakened to the appalling sit-
uation,

It ix in thix phase of accident prevention
that the railroads and (e public should be
closely allied,  Yon, as an Aweriean eifizen,
are probably not personally responsible Loy
any one of the 223206 persons Killed or in-
jured throuzh earvelessness  or  juproper
knowledge, hut vou are indirect!y respon-
<ihle in the future for any dealth ocenrring
in this wanuer it vou do uvol nssist, hy
every means possible, in the prevention of
these aceidents. You ean write fo yonr
representative in the state lewislature, yvou
can wrile fo your representative in the fed-
eral aw-making hody, yon can use your in-
{fluence in your own conuunnity.,  You are
ander obligaftion to engnge in the orgoniz-
fion of safety committees and meetings, It
i« 0 duty you canuot eseape, to o attemd
these meetings, anil to use every effort fo
spread knowledge in vegard (o danger aud
in regard fo prevention of aceidents,  The
ficures wiven above would he dry and un-
inferesting it it were not tor the terrible
tragedy involved i each individual case.
1 is not possible to fully comprehend and

hel

roalize the pain and sorrow, and often, the
stuhseguent raisery hrought about through

the aveidabie death of these 108000 per
sons killed during the past 24 years. These
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deaths muy seem remote, but it is hardly
possible that you do not live pear some
ritilroad, or that you do not in some way
come in contiet with (he railroads of the
United States. It ix not a long step to
imagine thiat you will be called upon some
day 1o bear the pain and sorrow of carry-
ing some friend from the scene of an ac-
cident of this kind, ov possibly you may
some day go throungh the terrible agony of
seeing your own child or wife mangled and
forn., when by a Iiltle more education in
safety it would have been made clear that
there was no necessity for being in the po-
sition which rvesulted jn death, It devolves,
thevefore, upon yon to use every effort vou
have towards helping the American rail-
reads stomp ouf the trespassing ovil.

It has heen argued that the railroads ave
gelfish and wish to siave 1goney by  this
safety movement,  While no doubf there
will he mouney saved to the railronds if ac-
cidents are prevented, yet this is by no
means  the primary object, In the first
plice, the phase of accident prevention men-
tioned nbove, practically speaking, does nof
incur any expense against the railroads as
they are not linble for deith fo frespass-
ors or any aecident to a trespasser. In the
seeomd  place the officials of the varions
railrond companpies in the United Stafes are
extremely Imman nen who have wives and
fanrilies and whose interests and hardships
are much the same as thoge of olhier nver-
aee citizens, A careful study of (he situ-

ation will convinee you, if you are skep-
tienl. that this movement originated and
I Leen earried out hy the operating of-

ticers of {he various railroads who are ot
directly influenced hy finance in the sense
of the term generally accepted hy the pub-
Tie,

It s evident that the railroads of the
United States have always been leaders in
cutting fo the very lowest point accidents
on their propervty. and in connection with

their somewhat  bhnzardons line of com-
mercial undertaking, and now they have
nndertaken (o lead In (his great develop-

ment of aceident prevention known as the
“Rufely First” movement. It was horn in
flte office of a railrond systew and it has
heen reared aud propocafed Ly the rail-
ronds until now the great beauties it pos-
sess ave ranidly being appreciated by the
entire induastrial world.

Other creat movements for good, such as
(he public school system in the Unifed
Qtutes, were originally et with consider-

able opposition. buf this Jafest phase of
decident prevention has not only not met
any  serions opposition, but it his Deen

weleomed and cenerally approved of by the
crent hody of Amoer railwiay cmployes,
It is built along r Tines. It is con-
structive, Tt gives every opportunity for
individual cforf, Tt isx based pringeily on
unselishness, It appeuals cqually fo (he
radical femperament and to fhe slow con-
servative thinker. Tt is nose only in ils in-

faney, but it is spreading

like the waters
of an unconfined sca.  There is not only
room hut the time and necessity exists for
yvou in the further unfolding of the great
heauty of this most remarkable movenient
known as “Safety IMirst.”

>

I. B, Washington, District Passenger Agent,
Jacksonville, Tla.

Mauy tourists who go to IMorida for the
winfer senson {ake with them their private
automobiles, and their earelessness in driv-
ing across railrond tracks, in making their
trips over the country, is oune of the niost
frequent causes of pecidents,

In driving ncross railroad traeks on the
different highways, antomobile drivers vir-
tually flirt with death.  They fail to pay
any attention whatever to the highway reg
ulations “STOP—LRAITLROAD CROSSIN(

A number of necidents occur in Florida
cvery winter becnuse of failure to Stop.
Look and Listen. These accidents could be
avoided if automobile drivers would ob-

serve {he rules on the Raflroad Crossing
Sicgin, Not ounly do they forget entirely

the feclings of the engincers amt the num-
her of lives that have been entrasted o
their care, but they ignore their oswn safety
and the safety of those with them.

“Lumisheen’ at the Front

A “shining” example of what can be
accomplished by the proper use of the
right malterial is reflected in the
cellent appearance of “FRISCO” 1.0-
COMOTVIEE  FRONT ENDS AND
STACKS: the use of “LUMISIEEN"
PAINT, manufacturced by the RABOK
MANUTFACTURING COMPAXNY of St.
Louis, on our ¥ngines has excited fa-
vorable comment among Railroad Of-
ficials and the public in general

Among the many engines which take
their place with the well groomed arc
1355, 1338 and 1048, scen in service on
astern Division.

Jest results obtained by strict observ-
ance of Rules for Application and Carc
--“Koeep it up boys, we lcad.”

ex-

Every man has within himself a con-
tinent of undiscovered character—he
vour own Columbus,
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Twelve Things

To Remember

¢ The

L1l
q

The
The
The
The
The
The
The
The
The
The

The

¥

value of time

success of perseverance.
pleasure of working.
dignity of simplicity.
worth of character.
power of kindness
influence of example.
obligation of duty.
wisdom of economy.
virtue of patience.
improvement of talent.

joy of originating.
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Woman’s Department

MRS. E. G. NEWLAND,

Once upon a time, as the story books
say, | had a small nephew, Like other
hoyvs he human interrogation
point, and often asked what seemed to
grown ups to be foolish questions, Up-
on one occasion he was sitting by hig
grandmother’s side, watching, from the
window, the busy street,
attracted his attention and looking up
into her face he said, “What is that?”
The grandniother, whosce supply of in-
formation was becoming exhausted, re-
plied brieflv. "A man.” [nstantly came
the query, "What's it a man for?”

Of course we laughed over the foolish
childish question, but many times gince
1 have bheen constrained to the
same thing, T have seen nien wasting
their riotous living and
{fecding upon the husks of the world,
forgetting that they were men and not
swine and wallowing in the mire of
drink and digsipation. Others,
scorn the drunkard, moved about with
eves cast down, worshiping the God of
fear, forgetting that all righteous and
worthy cftort and ambition has the san-
clion of Divine IPower, and there is no
harrier hetween man and the stars.

was a

A passer-by

ask

substance in

who

Away with Fear! 1f is the trade-
mark of the pessimmist and we have
nothing to do with it.

There is the chronic kicker, the

knocker, the man who is always suf-
fering from an aggravated casge of the
railroading
” the com-

arouch, He is forever

against “the powers {hat he,

Augusta, Kansas, Editor

pany he works for, the neighbors, the
long-suifering wife, trying to shift to
other shoulders than his own, the re-
sponsibility for the failure he feels
himgelf to be.

Klbert Hubbard says, “If T worked
for a man I'd work for him.” DBy this
he means that he would be loyal to him
in word and deed and strive to further
his interests. That he would bury the
little hammer, which so many people
are using so industriously and de-
structively, and usc the time, energy
and ialent for which the man paid him
in building up instead of tearing down,

What's it a man for? Surcly not to
criticise what he cannot improve, It
yvou must be a eritic. be constructive
and not destructive, IFFind a remedy
for the cvil yvou bewail, or ceasc
to cry the evil, and thal far relieve the
strain vpon those who ave in the heat
ot battle.

You see vestibule of
the street cav this sign: “Do not talk
fo the motorman.” The safety of the
passengoers  depends upon the man's
steady nerves, his elear brain and true
hand and You cannot afford to
“rattle” him by even speaking to him.
I wish 1 could post thig sign all over
the Trisco system. Do not talk to
the motorman.” Your welfare, my
welfare depends upon the ¢lear brain
and sfcad hand of the men at the
wheel, and we cannot afford {o knoek
and kick and “rattle’

else

posted in the

cyve,

these men when
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we can offer no tried and ceffectual rem-
edy for the situation,

What are we
dolls, playthings, parasites upon so-
ciety? 1 hope not. The average Amer-
ican marches abreast of her
hushand, bearing her share of the bur-
dens of life, winning in return her
share of its jovs and victories. She is
content to tfeel that she will “get what's
coming to her,” for she knows it must
needs be the Dbest the world has to of-
fer,

women ftor? To be

woliman

To do this. to be worthy of this hest
requires labor and persistent effort.
She must take an intelligent interest
in alt phases of her husband's work
and in return she has a right to expect
sympathetic co-operation in the hone.
Some writers have said this was not
feasible; that a woman could not un-
derstand a man’'s business, and should
nof trouble him with the affairs of
the household. But women are proving
themselves capable of learning the ins
and outs of every Dbusiness and the
happiest men are those who help to put
the babies to bed and want
what the dog had for supper.

What's it a League for? 1 have ex-
plained over and the ohject of
the IFrisco Women's Safety l.eague, It
is our aim to increase the interest al-
ready shown in the Safety First move-
ment, a which should be near
and dear to the heart of every wite,

to know

over

cause

mother, sister and daughter on the
Frisco. We should, in the ways opened

to us by the League, get a definite and
clear idea of the men's Safety organ-
ization, their methods of what
hes been done and get a vision of what
can be done and of the large part wom-
en can play in this This
part does not{ lie wholly in the meet-
ings which are held from time to time,
althongh these have their place and
use, and arc necessary,

work,

movellent,

The real. vital effective work is to
speak the word of caution to friend or
relative, to lay the matter before the
doubting ones in such a manner that
they can see it trom the right stand-
point:  To explain to a Frisco sister
who has not heard of it, or does not
understand it, the {mportant part that
Safety First plays in the world today.
To tell your ncighbor, who represents
the traveling public, of what the Frisco
is doing to make travel safe, Let us all
get right down to business and make
our influence felt so that the coming
year may witness a greater reduction
than ever before in personal injuries.

What's it a League for? l.et us
show @« reason for our existence in the
reports at the close of the year.

While prayers are going up from
cvery city in our land for peace in 10u-
rope let us not forget we must Dboth-
work and pray for the aching hearts in
our country, on our own road, whose
loss is not less bitter because the loved
one died through some carelessness in-
stead of on the field of battle.

l.et us work for peace and harmony
on our railroad and for the spirit of
brotherhood which will reduce the
number of widows and orphans on the
Frisco.

The officers of the Women's l.caguce
on the Western Divigsion are planning
to make good use of their Safety First
passes. The president and sccretary
will make trips along the division, visit
the women and talk of the work of the
league. They are sending out invita-
tions to women along the line urging
them to attend their October mecting
and them of
white in Enid,

assuring cntertainment

In the organization of the Women's
Safety League on the Central Division.
a1 novel feature wag the election of a
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vice-president to represent cevery  de-

partment of railroad work on that di-

vision, ‘This was suggested by Super-
intendent Koch and met with hearty

approval. In this way the responsibil-
ity for success of the League and inter-
cstoin its progress is felt in every de-
partntent, and the spirit of the meeting
onc ol excellent good fellowship,
Al a reception at the Woodman IHall,

Wds

IFort Smith, Ark,, Septembev 29, at
which more than fitty women repre-
senting the families of employes of

various departments were present, in-
teresting talks made upon the
subject of Safety First and it was an-

were

nounced that the I‘risco Wolnen's
[.eague would be organized on the
Central Division the following after-
OO

At the business session the next day
interesting talks were made hy Supcer-
intendent IKKochi. Mrs, Newland and
others, affer which all present gave in
their names for membership and re-
ceived The following officers
were clected:  DMrs, [, Gunn, presi-
dent; Mrs. A, Green, sceretary; and
AMrs. O, B, Willis, Mrs. J. Lewis. Mrs.
I. J. Collins, Mrs. John Collins, Mrs.
Hall, Mrs. A, Sherry, Mrs. J. Nelson,
Mrs, Nicholson, Mrs, Carl Mowery, Mrs.
L.ong, Mrs, G, W, Grecn, Mrs, TTodnett,
AMrs. Casey and dMrs. Glass were clected
vice-presidents,

I'risco women played a promincnt
part in the Safety First Rally at 1nid.
Okla,, September 21.

At the morning scssion which was
devoted to the regular business of the
committee, Mrs, 8. G. Newland of Au-
gusfa, IKans., and Alrs. 11, N, Shelton
of Enid, OKkla,, were present, Mrs.
Newland and Mrs, Shelton both state
they were made very welcome and nrge

pins.

that fthese bhnsiness meetings be at-
tended by thie ladies whenever pos-
sible.

The afternoon mecting was open to
the public and was well attended, A
special program was arranged by the
local comniittee, composed of musical
nunthers. an address by Superintendent
Mason, and addresses by others, which
was greatly enjoved by all those at-
tending (he session,

After the program, the meeting was
placed in the hands of Mrs. K, G, New-
fand for rhe organization of the Wom-
en’s League on the Waestern Division,
The following officers were clected:
Mrs., Tlarry Kengle, lnid, Okla., pres-
ident; Mrs. Frost, Arkansas City,
Kans., first vice-president; Mrs. kEd
Whybro, Knid, Okla., second vice-pres-
ident; Mrs, 11, N, Shelton, l<nid, Okla.,
secretary,

Plans are being made for a big time
at the October niecting and the officers
through the columns of The
Irisco-Uan, that cvery member of the
league on the Western Division, con-
sider herself personally invited to at-
tend this meeting.

The date of the meeling will be an-
nounced later through the agents along
the line.

very woman wearing a safety em-
blent is urged to consider herself a
charter member of this organization
and it is asked that all join forces in
making it a success.

The seerctary will be glad to hear

urge,

personally  from any member having
suggestions or plans for the October

neeting.

Mirth is God's medicine, and every-
hody ought to bathe in it. Grim care
moroseness, anxiety—all the rust of
lifte—ought to be scoured off by the
oil of mirth.—Oliver Wendell ITohmes,

We generally have more svimpathy
for the under dog than for
small potato,

we have

thoe
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“Whistlin” Ben” Was Right.

By The Jack O Dimmonds.

Thre buneh around the round honse

ITuddled closely ‘round the five.
As they listencd 1o the ravings

Of ‘Ilog Ilead’” Dan MeGnire,
“ve heard of some foolish orde

In my fime: but say--the worst
I have ever yet encounterved

Is this joke of—Safely Itirst.”

9

“I've been on the right hand side tein years
And T'm tellin’® you.
There's no monkey in an oftice

Can ndvise ME what to do.
Nay- I've hung on lo o throtiule
With my hide so full o' booze,

That I felt just like o sailor

s

Goin' out upon o cruisc,
3.
“WhistIin® Ben™ (a1 velteran hog head)
Waited (il MeGuire got through,
Then knoeked the ashes tfrom his pipe

And slowly took a chew.
“Whistlin® Ben' had hecen a

For years with all the men
When MeGuire shuf off—the hostler asked,

favorite

“What's your opinion Beu?”
4.
CWell” - Den sald “Boys I've noticed

Fiver since T was o child,

That a2 man who talks s Dan does
Is usually runnin® witd.

I've pulled a throttle thirty years
Aud I never take a drink.

Dan cither does not mean that
Or  he does not stop to think,”

5
“How would Dan Iike (o trust his fanily
On @ long cross country ride,
With an enginecer so full of booze

It wus oozin® from hisx hideY
Dan KNOWSX he wouldn't do if,
That Isn't common sense,
I've scen nren in that condition
And I know the consequence,’”

G.
“Corporations pay big premiuvins
On applinnees  every yvoear,

That assist in saviog life and Hmb,
But at that  this much is elear,

Wiflt all of these appliancees,
When all is done aud said

What good are fhese preciutions
I you do not use vour head?”
7.
“The Janey patent coupling

And the solid vestibules,

Nhow the companies’ endeavors
Are in keeping wifth their rules.

The wonderful Dloek
Is u blessing, fhat ix true

Dut remember that GOOLD JUDCGMENT

Is necessary--too”

8.
your ovders
intelligenee,

“Understuand
Then  use

And remewber  men—-that Satety  Lirsd
Is zood old common sense,
Go get a drink of wuater
When you want to quench your thirst
And imprint vpon your rgemory
The need of Rafety irst.”

9.
Whistlin® Ben re-filled  his
And slowiy walked awag
The Ilostler {urned to Dan

pipe

and asked,
P

“Now o swhat have yon to say?
“Well- T onever saw (hat subject
In just that kind o' 1i
And come to think it hoys,

Old Whistlin® Ben is

YOU are carning money, WIIO gets
the bencfit. YOU or the OTHER FKl.-
1L.OW?

ONLY the MONIZY
J.ONGS to YOU,

FFour Per Cent interest will he paid
vou for your part, by
TG CISNTRAL NATIONAT: BAXNK,

TULSA, OKLA.

vou KERP Bis-

Burying the hammer at the New Shops,
Springfield, Mo, August 253—Left 1o right:
Tom Williams, Lee Ulman, E. I, MeJim-
sey and General Manager E, D, Levy,
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OLD BRADY’S PREDICTION

The snow-covered freight yard at Wildwood
Gleamed red in the sunset’s last glow.
A switch engine moved on the siding,
With pace which was steady and slow;
Its white whirling steam clouds arising,
Engulfing its sombre black torm;
The groaning and squealing ot car wheels
Rang out o’er the landscape forlorn.

The cold winter moon rose in darkness,
To silver each snow-covered car,
And gleam on the rails of the maln line
That lead to the distance atar,
And oft from the yvard's sombre shadows
A roar and a crash rent the air,
A coupler was smashed into powder,
And end sills in need of repair,
Alone in his old-fashioned office,
Old Brady, the Car Foreman, stood.
He could hear the cars crash as they coupled,
And the rip of the splintering wood.
“All cars are alike,” grumbled Brady,
“Both the wood and the steel 1 repair,
Jut they all break a coupler or end sill
When they go down the hump over there.
“Now, the regular diet of freight cars
Is a regular series of jolts,
And it shivers from belt rail to carline,
F'rom its roof to its journal box bolts.
No matter how strong is the freight car,
It's bound to get smashed on the road.
It's the shocks of the switching that does it,
And never the strains of its load.
“Now the springs that we put back of couplers
Create other shocks high and low,
1%or the springs make a new shock called ‘Recoil)
And the recoil is worse than the blow.
Now we can’t stop the shocks of the switching;
It will always take place in the yards,
And the cars that are getting the recoil
Can he known by their bad order cards.
“Now we've had the wrong dope on the draft gears,
For a spring won't dispose of a blow,
And the cost of the damage from recoil
My bunch of repair cards will show,
Jut. some one will get up a draft gear
That’s built to absorb all the Dblow;
I’erhaps I'll bave gone when it gets here
To the place where we all have to go.”
Now the vears have rolled on over Wildwood;
The same moon shines on cold and still;
Old Brady his long rest is taking,
Beneath the tall pines on the hill.
The rip track is silent and empty;
On the cars a new stencil shows clear,
And true was Old Brady's prediction,
For “Cardwell” ’s the name of the gear,
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Frisco Moseley
The Frisco-Man has been requested
to publish in this issue the reproduc-

tion herewith of Frisco Moscley, who
has heen named after our own road,

The little fellow is the son ot J. IS
Moseley of Beaverton, Ala.

His Method, Exactly

The teacher in an Kast Side school
was  reproaching  Tommy, who had
“licked” Heine in satisfaction for a
grievance, Tommy's penitence was at
a low ebb, and teacher's golden-rule
admonishing fell on unrcceptive ears.
IBut at last she struck a responsive
note,

“The right way to treat your ene-
mies, Tommy,” she said, “is to heap
coals of fire on his head.”

“Yes, ma'am. that’s jes what I done,”
said Tommy, brightening., “I give him
el

Chalk Briquettes as Fuel

The Leeds briquette works at Huns-
let has recently been making experi-
ments to determine the possibility of
the use of chalk briquettes for fuel.
It is said that the company is able to

obtain its chalk in the south of Idng-
land at a cost of from Ildc to 25¢ per
ton, and that it is proposcd to sell it
in brigquette tform at from $3.75 to $5
per ton. The briquettes arc 5 in. long,
4 in. wide and 214 in, thick. It is
claimed that they burn with little or
no smudge, with an exceedingly small
amount of ash, and that they give off
from 40 to 50 per cent less smoke
than coal. I the idea should prove
as successtnl as seems possible from
the foregoing it will be a large step
toward the solution of the smoke
problem. _Powey,

Railroad Opportunity

Opportunity to get from the bottom
to the top, from the lowest to the high-
est, is wider and brighter in railroad-
ing than in any other industry. That
seems like a large statement, but the
facts bear it out.

An eminent statistician, finding that
in 1910 there were 5476 general
exccutive olficers directing the activ-
ities of about 1,750,000 employes, esti-
mates that each employe should have
one chance in 300 of beconiing an of-
ficer i employes live as long as of-
ficers and officers are drawn [rom the
ranks,

As a4 matter of fact, there is little
chance about it; in railroading nothing
i left to chanece and little is gained
by “pull,”  The essence of the busi-
ness is service and he tfares best who
serves best,

IFor evidence of the richness of rail-
road opportunity look fo the life-and-
worlt records of the olficers. 1t is the
exception among them who got up to
where he is otherwise than by ability.
fidelity and energy. Most of them be-
gan on the bottom rung; precious few
ot them skipped any rangs on the
road up.—~Railway and Locomotive Fn-
gineering.
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ALONG THE LINE

Memphis

J.0 110 Caphell, accountant in the coach
virds, is the proud mther of o houneing
baby daunghter who made Lhier appearanee
Reptember 16, Mr. Ciunphell is wearing the
snile that  won't come o, Congratula-
tions,

I Hullo acting district storekecper, is
holding down fhie position made vacant by
the transter ol A, 13, Milhy,

A IL Sarafian and O T Soderstrom, ae-
connlants  in office  of  Master  Meclhanie
Loyvsaht, are transtferred to (he general of
fice al Spriogfictd, Mo,

I1. Diissell, general forenn store depari-
e, returned from o teip to Marionville,
Mo, September 28, where he speul 1 week
visiting with his mofher,

Mr. Van Kinkle of Kansax City is ap-
peinted accountant in office of Sorekeeper
I Lall, sueceeding JTames Mook, teins-
ferrod to Xpringficld, Mo, My, ook is ap-
pointed timekeeper in office of general sn-
perintendent of motive power,

The new storeroont at Memphis is neaving
completion and will he one of the finest on
the line in point of neatness,

Goneral Storekeeper 1L M. Powell and
Traveling Storckeeper Price speut {wo days
at Memphis the early part of October.

13, I3 Laedwig, ticket auditor of the I CL
. & S, with headquarvters at Springfield.
Mo, spent October 3 aud |oat Memphis and
made the storeroom a shor{ visif.

Ozark Division

O Walters, timcekeeper in o office  of
infendent, Thayev, Moo is assigned
{0 similar position in office of saperintend-
et torminals, Memphis, Tenn. 150 B Tay-
lor, formerly on the file desk, siccecds
AMr. Walters.

The 'thayer terminal is tmproving in ap-
pearance right along and has zained the
reputation  of being oue of the preffiest
aud eleanest ferminals oun thie voad, it is
said,

The cruployes of the Ozavk Division de-
sire to extend to Mr. and Mrs, H, K
Gabriel and family, deepest sympathy in
fhe loss of their little daughter Harriet.
who paszed away at their home in Jones-
boro,

AMrs. N0 M Baltzell of  Parsons, [Rons.,
is visifing lLer son, Chorles T Buadtzell.
superinfendent of the Ozark Division, Muis,
mlizell eelehrated her seventy-fifth bivth-
diay October 4, and ix sl quite active.
She sayvs vorr never wet old until yon think
you are old.

New rail is being Inid from Durnham
to West Pluins, affer which some will he
Laid  Cedar Gap to Norwood and  then
Hardy to Imhboden.

SWiE T- ORR
‘Ace >~Spades”
The Overalls that Don't Shrink

:5;'

Try a pair at
vour dealer’s.
We guaraniee
them the best
wearing and
most camfort-
able overalls

IS LABEL il U you ever wore!
# ¥ SWEET-0RR
& CO., inc.

817 Broadway
Rew York

SPENCER-OTIS
COMPANY

CHICAGO, ILLINOIS

THE TEXAS COMPANY

Texaco Fuel Oil

Conforming to Government Specifications
IIGIT IN FYUEL VALUE
Efficient — Econemicnl

Texaco Railroad Lubricants

Cut down the wear and tear on rolling stock

[lluminating Oils  Signal Oils
THE TEXAS COMPANY
Manufacturers of all kinds of Petroleum Producls

i

I
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I's the cloth in your over-
alls that gives the wear.

TIFELS
INDIGO CLOTH

Standard for over seventy-five years

The boot on the
back is your
guarantee

The importance of wearing OVER-
ALLS,SUITS, COATS and JUMPERS
made of STIFEL’S INDIGO CLOTH

has been handed down from father
to son for three generations.
STIFEL'S is the *‘fabric indestructible”—
will not fade—easy fo wash and iron.
Look for this =
trade mark H—»
on the back of \
the materinl, on |
the inside of the =
garmeni, That’s vour guarantee
of the genuine STIFEL’S,

Cloth Manutactured by
J. L. STIFEL & SONS

Indigo Dyers and Printers

Wheeling, W, Va.
SALES OFEFICES:

New York, 260-262 Church Strest
Chicago, 223 West Jucksou Blvd,
San. Francisca, Postal Telegraph Blda.
Toronto, 14 Manchester Buitding

~

KERITE

INSULATED WIRES and CABLES

The performance record
of KERITE,covering over
half a century, is abso-
lutely unequalled in the

whole history of insu-

lated wires and cables.

KERITE ‘ire sz COMPANY

NEWYORK CHICAGO

ST. LOUIS
FROG & SWITCH CO.

MANUFACTURER

—/\——
=S
FROG 8 SWITCH CO.

7.4 gurs 0 )
—_————

Frogs, Switches, Crossings,
Switch Stands for
Steam and Electric Railroads

Oliver

Electric & Mfg. Co.

RAILROAD AXLE-LIGHT
PARTS AND REPAIRS

2219-2221 Lucas Ave. ST, LOUIS, MO.

Mentfon us when writing to advertisers, it will help us both.
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THE HEWITT SUPPLY GO,

C. M. HEWITT, President

HEWITT BABBITT METALS
Standard Metallie PPacking Rings
RUBBER GOODS

303 Railway Exchange, CHICAGO

Hewitt Manufacturing Co.

C. M. HEWITT, President
CHICAGO

Journal Bearings
AND
BRASS ENGINE CASTINGS

OFFICE AND WORKS
4153 Clayton Ave,,

303 Railway Exchange

placing In the engine tank before fllling,

Preverts Foaming in Alkall Water Districts, enabling

E BU N TH ATM T englnes to make grenter mileage between boiler
washings, and haul greater tonnage,

DEARBORN ANTI FOAMING PREPARATIONS should be carried on the engines

and applied each time water is taken. dlssolving the requlred quantlty in hot water and

DEARBORN CHEMICAL COMPANY,

McCormick Building, CHICAGO

 Ease of Application §EN

e
F—S
—

all BOSS NUT'S used.

Grand Central Terminal,
NEW YORK

Is one of many reasons that have influenced
a large number of Railways to
BOSS LOCK NUTS as standard.

BOSS NUTS may be applied more casily and more
rapidly than any other lock nut—lhe saving in cost
of applicalian as compared wilh compeling devices
being in many inslances sufficienl lo cover cosl of

Boss Nut Company

adopt

Railway Exchange,
CHICAGO

Mention us when writing to advertisers, it will help us both.

ST. LOUIS, MO,
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PYLE-NATIONAL

ELECTRIC HEADLIGHTS

ARE BEING USED ON OVER 26,000 LOCOMOTIVES
ALL OVER THE WORLD

' Cut Over Pine Lands For Sale
to Actual Settlers
Industrial Lumber Co., Elizabeth, La.

The Rall Joint Company

General Offices

=== J 2 . New York City
o» )

Rolled
from

= Best Quality
Confinuous Rail Joint Stee]

Catalog at Agencies
Loston, Mass,
Chicago, 110
Denver, Colo,
Philadelphiia, a.
Pitfshare, o,
Lortlad, Ore.

= e ]u)lll . Mo <
Wolhaupter Rail Joint Troy., N, Y. 10027 Rail Jeoint

KIRBY LUVMBER COMPANY

Largest Producers of Long Leaf Yellow Pine in the World

!

\ Hiarry T. Kendall, General Sales Agent, ! Railroad nnd Car Material Depariment
‘ W. E. FFarnaan, Ass’t Gen. Sales Agent. ] Ray Wiess, Northern Sales Manager,

| Ilouston, Texas, Railway Exchange Bldg., Chicago, Il1,

Mention us when writing to advertisers, it will help us botb.
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l_pesterbay Is Gone—Forget It
ToOMorrow ™ Goviwom

E O b a Y Is Here—Get Busy





