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THE FRISCO PHILOSOPHY: Good management is based
on competent men, intercsted in their jobs and in the

welfare of their company. A panel discussion group
at the Eureka Springs management seminar.

People Are Management

How the Frisco places managerial responsibility, selects and trains men to

handle this responsibility

The big problem facing the St. Louis-San Francisco
Railway Company in recent years has heen how to im-
prove service so as to attract patronage in the face of
intense competition, and how to reduce expenses in the
face of fast-rising costs. It is a problem common to all
railroads. The Frisco has met this problem by paying par-

ticular attention to people—to the men who manage and
supervise its affairs, and to the thousands of employees
who conduct its day-te-day operations. In fact, it is
distinguished among railroads by the amount of sincere
attention it has given to the development of people, and
relating the efforts 'of those people to the affairs of the

RAILROAD MANAGEMENT TODAY

Beginning a series on contemporary

What is present-day railroad management
striving to achieve? And how is it seeking to
achieve it? These and other questions concern-
ing railroad management, the problems it faces
and how it is meeting those problems, will be
covered in an unusual series of articles begin-
ning in this issue.

This series is being presented by Railway
Age as a contribution toward the indusiry’s con-
stant efforts to better itself by improved meth-
ods and more effective techniques.

To give the series a tangible base, it has been
prepared in the form of a case history of a
single railroad—the St. Louis-San Franscisco. In-
dividual articles will examine the problems faced
by Frisco management, and how those prob-
lems are being handled.

Why The Frisco? Railway Age’s editorial staff
selected the Frisco for this series because it is
an average-sized railroad (5,095 miles of line),

management: its goals. methods, and outlook

because its principal problems are more or less
common to the entire indusiry, and because of
its forward-looking, effective management.

All of the material in the entire series was
gathered and written by Railway Age staff edi-
tors on the basis of their personal inspection of
the entire railroad on extensive field trips, and
after personal interviews with Frisco employees,
supervisors, and managers at all levels. These
articles are not being presented to extoll the
Frisco management’s virtues, nor are they in-
tended to belittle its many accomplishments.

Obviously, any articles dealing with the man-
agement of a particular railroad must include
the people who are management—what they
think and believe, and how they react to dif-
ferent situations. That is part of the background
from which managerial decisions come.

The group of articles will be presented at in-
tervals, over a period of several months.
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